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TOWN OF WENHAM 

Finance & Advisory Committee 
Meeting of May 13, 2020 

Town Hall, 138 Main Street 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Wednesday May 13, 2020 at 5:30 
pm virtually on zoom.us.  
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who 
“shall consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the 
disposition of any property of the town. The Committee shall hold prior to each annual town meeting one or more meetings at 
which the Selectmen and other invited officers, boards and committees of the town shall be present to consider the items which 
make up the annual budget and any other municipal matters. In discharge of its duty, said Committee shall have free access to all 
books of record and accounts, bills and vouchers on which money has been or may be paid from the town treasury. Officers, 
boards and committees of the town shall furnish said Committee upon request with facts, figures and any other information 
pertaining to their several activities. The recommendations of the Committee on the articles in the warrant for the annual town 
meeting shall be printed in the annual town report, which shall be distributed, if possible, one week before the date of said 
meeting.” The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to 
departmental budgets for extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers 
during the last two months of the fiscal year and the first 15 days of the next year in order to close out the Town’s financial 
records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & 
Advisory Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
•  Identify that this is a virtual meeting, the meeting is being recorded, identify all attendees 
Due to the COVID19 Virus pandemic, and restrictions concerning in-person gatherings ordered by the Governor, this meeting took place virtually on 
Zoom. Mr. Begin announced the meeting was being recorded, confirmed all in attendance, and that all votes would be by roll call. 
 
Call to Order - With a quorum present Mr. Begin called the meeting to order at 5:36 pm.  
Committee present: Alex Begin, Chair; Vice Chair; Carrie Jelsma; Jim Purdy; Michael Therrien.  Not present: David Molitano 
Also present: Anthony Ansaldi, Town Administrator (A-540pm); Jackie Bresnahan, Director of Administrative Services;        
Chris Holak, Interim Finance Director; Catherine Tinsley, Recording Secretary 
Officials present not participating: Selectman Harrison, Fire Chief Kavanagh  
 
• Budget Discussion  
Mr. Bresnahan reviewed a draft timeline of events that need to happen prior to a town meeting.  It is unlikely a town meeting 
will be held in June but the selectmen voted to hold the annual town elections on June 25, 2020.  Budget options continue to be 
discussed, including a 1/12 budget.  
It was noted the Governor would be releasing the details of his reopening plan for the state on Monday May 18. 
Mr. Ansaldi observed that there is pending legislation for towns to hold town meeting outside of the town boundaries, reduce 
the quorum for town meeting and change the timeline. 
He noted that if the reduced quorum is adopted, that only financial articles may be addressed at the town meeting.  
A 1/12 budget is being drafted and must be submitted to the Department of Revenue for approval prior to being instituted; this 
would be used for continuity of town business entering into FY21 until town meeting could be held.  

Mr. Begin spoke about the importance to have a joint meeting with the BOS to clarify the process and timeline. He noted that 
the Board of Selectmen can reopen the town meeting warrant but voiced his concern with ballot questions and override 
amounts which could potentially change from what is printed on the ballot.  Mr. Ansaldi reported that the Towns are still 
waiting for information from the school regarding their budget; the school committee is meeting tomorrow to discuss finances.  

Mr. Begin referenced the Legislative Round Table meeting with Representative Hill and Senator Tarr and reiterated that the 
forecast is dire with the reduction of state revenue, resulting in a possible 20% reduction in state aid, and opined this estimate 
may be low.  With the school expenditures up 11% he observed budget cuts will be substantial and to begin discussions. 
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Mr. Holak updated the committee on town finances   

o Revenue: The town is collecting at 92.41% slightly higher compared to last year at this time collection was 92.28%. 
o Cash flow accounts:  through FY20, June 30, 2020, there are 5 remaining payroll periods, 5 warrants and 1 school 

payment due.  He explained that Cash is the General Fund / Water. The net position (expenses to revenue) at the end 
of FY20 is estimated at net positive $16,136.00 (estimated to be low based on real estate tax and reimbursement for 
COVID expenses). 

 
Considering the current environment, the committee noted they were uncertain to what extend the town would pass operating 
overrides, especially considering the cuts in state aid, that further unbalance the town / school budgets. 
Mr. Ansaldi stressed that drastic essential services would be cut if the town does not pass the override.  
 
• Approval of Prior Meeting Minutes   April 8, 2020; April 16, 2020; May 6, 2020 
Vote: The committee voted unanimously by roll call vote to accept the minutes of April 8, 2020; April 16, 2020; May 6, 2020. 
 
• Other matters, as may not have been anticipated by the Chair (discussion only)  
 
It was noted that two committee member terms expire June 30, 2020. 
Mr. Ansaldi observed that the appointment committee makes finance committee appointments.  The selectmen are looking to 
(temporarily) extend appointments through September.  
Mike Therrien and Jim Purdy were identified as those members whose terms expire.  They will let the Chairman know if they 
are interested in being reappointed for another term. 
 
The committee is scheduled to meet on May 20, 2020 at 5:30 pm. 
 
• Adjourn – The committee voted unanimously by roll call to adjourn at 6:29pm  

 

 

Respectfully Submitted By  
Catherine Tinsley 
5.15.2020 
 


